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The Annual Meeting began with David McAllister from Green Valley Council sharing
with homeowners how the GVC helps the community as well as what they provide
for HOA's.



CALL TO ORDER Terri Brown, Management Agent

BOARD PRESENT: Joyce Bulau, Jeff DeVaney, Larry Johnson, Ivonne Maldonado
and Glen Seela

BOARD ABSENT: Marianne Bishop and Laurie Bundy

The meeting was called to order at 8:58 am and there were 70 homeowners in
attendance.

INTRODUCTIONS:

Terri acknowledged the current Board members Joyce Bulau, Jeff Devaney, Larry
Johnson, Ivonne Maldonado and Glen Seela (Marianne Bishop and Laura Bundy
were not available to attend the meeting) and thanked them for their service.

Terri introduced herself as the new Management Agent effective May 1, 2025, and
the Treasurer effective Jan. 1, 2026.

Discussion took place regarding the Terms of Service years for Board members.
Terri stated in the 2025 Annual Meeting Minutes it stated, “In accordance with the
ByLaws, Marianne Bishop, Scott Bower and Laurie Bundy were elected to the Board
to serve a three-year term expiring at the 2028 Annual Meeting or until a successor
has been duly qualified and elected”. Terri noted in Article IV; Section 2 of the
ByLaws it states, “"Directors will be elected for a term of two years”. Due to the
ByLaws language, last year’s elected Board Members terms will expire in 2027; the
new Board members’ term will expire at the Annual Meeting 2028.

Election Ballots were counted by Mary Jo Bichler and Rose Marie Lemke at the home
of Terri Brown. Terri introduced Joyce Bulau, John Haymond, Linda Gregory, Ivonne
Maldonado and Glen Seela as the newly appointed 2026 Board Members who will be
joining existing Board Members Laurie Bundy and Larry Johnson.

COMMITTEE REPORTS:
Social Committee Jeff DeVaney, Board Rep.

Committee Members: Cathy Anderson, Terri Brown, Jewels Chio, Jeff DeVaney, Sara
Sizemore and Judy Zabicki.

Jeff spoke about the success of our events over the last 9 month and attendance
has been great at our Game Nights, Oct. 31 Boo Fest Cul-de-sac Party and Holiday
Dinner at the American Legend. Events on the calendar for April through December
are Potluck on the Patio at Canoa Ranch, Ice Cream Social, Game Night, July 4 Golf
Cart/Pet Parade with an Indoor BBQ, Spaghetti Feed, another game night, Boo Fest
again, Welcome Back Snowbirds and the Holiday Dinner on Dec. 12", Locations will
be determined once GVR approves Reservation Requests dates etc ...



Road Committee Larry Johnson, Chair / Board Chair
Committee Members: Jeff DeVaney, Pat Imgrund, Larry Johnson and Glen Seela

Larry with the help of Pat Imgrund has been working hard replacing the 45 missing
or damaged road reflectors throughout the neighborhood both in the middle of the
roads as well as on the slanted curbs by driveways.

He noted that an appointment will for Tucson Asphalt to come during the first two
weeks of July to assess our road conditions and the current paving prices to enable
the HOA to project out what money would be needed in the Reserve Fund to pay for
replacement or repairs. Forecasting the condition of the roads plays one factor in
assessing if there will be any dues increases for the following year.

Landscape Committee Joyce Bulau, Chair / Board Rep

Committee Members: Joyce Bulau, Eileen MacLaren and as of Jan. 15t new
committee members John Haymond and Ron Lemke

SIV has a great deal of open space and a contract with a landscaper that is
renewed ... or not renewed every year. One year the landscaper begins working at
the top of the hill closest to Camino del Sol and the next year they will begin at the
bottom on Gloria View Ct. Note: Felix Landscape Design Inc is our current
landscape company. If there are any questions about landscaping issues, contact
Joyce and she will investigate the issue and then if appropriate contact the
landscaper.

A question was asked what the days are that landscapers are in working; Joyce
stated their days change from time to time but they do contact Joyce with the
changes of days and/or times. She stated their hours are from 7:30 or 8am until
about 2pm. Dick Anderson asked if the landscape contract goes out for bid. Joyce
stated that we had two landscape company's bids in 2025 and one company for
2026. The question was brought up if we contacted ValScape and the answer was
we did not. Joyce stated that SIV is satisfied with who we have and will be staying
with them through the 2026 Contract. Joyce reiterated that the contract is from
year to year, and each year other landscapers are contacted to request bids.

Wildflowers in the common areas have not been removed on purpose but will be
removed when the blooming season is over. Mistletoe type growth is in many of our
trees and in the future that will need to be an attempt to remove the growth or the
tree.

Also mentioned is that we have a secondary landscaper that takes care of the
drainage ditches and trees. Note: TLC Landscaper under the ownership of Tom
Mullens is that landscape company.



Architectural Committee Glen Seela, Chair / Board Rep
Committee Members: Billie Grueneich, Glen Seela, Terri Brown as Secretary

Glen gave a brief overview of how the Architectural Committee works and what
type of projects come across his path for approval. House painting, planting or
restructuring front yards, attaching gutters etc are some of the applications that are
submitted.

Financial Advisory Committee George Bichler, Chair

Committee Members: Lorri Ague, Jeff Baumgartner, George Bichler, Joyce Bulau,
Mark Maranger and Terri Brown as Secretary/Treasurer

The responsibility of the Financial Advisory Committee is to act in an advisory
capacity to what is the best investment option to keep our reserve revenue gaining
momentum to have the funds for projects such as roads in the future.

The most recent purchase with the designated 2026 amount was $79,620.40 in
United States Zero Coupon Treasury Note which will mature to about $155,000 by
the Nov. 15, 2040 maturity date.

The Internal Review Committee will brief the new Board of their findings during the
Post Agenda.

Secretary Report Terri Brown, TGSS

NWA (Neighborhood Watch Area): Also now called ‘Delivery Captains’
designated areas have updated. Delivery Captains are comprised of two owners
per street and one owner for the small areas such as Vista Ridge Ct etc.

Bulk Trash Pick-Up: Monday, March 16 has been scheduled for Titan Trash to pick
up large items you no longer want; this is scheduled after our neighborhood garage
sale to make it convenient for homeowners. Flyers have been posted on each
mailbox unit; the flyers list details of what is and is not accepted.

Battery Recycling: Old/dead batteries can be dropped off at the home of Terri
Brown, 1657 W Sonoran View Dr., then they are dropped off at Bulb, Batteries and
More at the Spectrum Center in Tucson once a month to be recycled.

Website Update: All updated forms have been loaded onto the website. Putting
the Neighborhood Directory online is still in process as we find a way to have it
password protected.

Referrals: Updating this list of contractors is in process and hopefully will be
posted as a link on the website in the next month. This allows homeowners looking
for painting contractors, landscapers, handyman referrals to have access to those
homeowners have used and are pleased with their work.



Terri recognized the Volunteers who stepped up to deliver dues invoices and ballots.
Treasurer Report Terri Brown, Treasurer

The Actual vs Budget report shows that we are on track with the exception of our
printing budget. Due to updating documents and printing phone lists etc., the cost
has exceeded the budgeted amount. The Board will be looking at how to reconcile
the over expenditures whether that be by adjusting the budget or leaving it as it
stands. ATTACHMENT A

A homeowner stated in the past financial documents were printed for homeowners
who attended the Annual Meeting; this will happen going forward.

The Balance Sheet was presented showing the current amounts in the Operating
and Reserve accounts with Southwest Heritage Bank. It also keeps track of how
our investments are doing by documenting the amount that was ‘Initially Invested’
in the ‘Book Value’ it shows at present. Current gains/losses are configured to the
right of those Investment figures. Monthly operating funds are kept in the
Vanguard VMRXX Cash Reserves account because it gains better interest than a
normal checking account. At the beginning of each month the Treasurer will
determine what expenses will be incurred during the month and transfer that
amount from Vanguard VMRXX to SWHB Checking. ATTACHMENT B

Homeowners were presented with the Statement of Assets and Statement of

Revenue documents showing the comparables from 2024 to 2025.
ATTACHMENT C & D

Also presented was a list of the 20 homes sold in the neighborhood in 2025. Total
sales of homes were $7,703,350 withthe average sale price at $385,168 perhome.
Currently we have 13 homes on the market; one home has closed, and three are
expected to close over the next 3-6 weeks. Comparable sales dating back to 2003
were also presented just to see the fluctuation of the market. ATTACHMENT E

Additional items pointed out were that the 1099’s were mailed out the middle of
January. Our HOA Taxes have been filed with Arizona Dept. Of Treasury and have
been accepted. Currently, 225 homeowners have submitted their dues for a total
revenue of $149,820. I am still working with three properties to collect their dues.
One home has gone back to the bank, one will be up for auction, and one is owned
by a purchasing company.

The floor was opened up for questions or comments. One question was asked
about how the CC&R'’s etc were presented to new homeowners. Going forward,
Terri will meet with the new homeowner to go over the binder and answer any
guestions or concerns.

Annual Meeting adjourned at 9:56am to prepare for the Post Agenda Meeting



POST AGENDA MEETING

The meeting began at 10:10am with the 2026 Board Members Joyce Bulau, Linda
Gregory, John Haymond, Larry Johnson, Ivonne Maldonado and Glen Seela.
Homeowners in attendance were Marcia and Duane Bomba, Judy Zabicki, Lisa
Warner and George Bichler.

A MOTION was made by Linda and seconded by John to appoint Joyce Bulau as
Board President. The MOTION passed unanimously.

A MOTION was made by Glen and seconded by John to appoint Larry Johnson as
Vice-President. The MOTION passed unanimously.

Joyce thanked the Financial Advisory Committee for taking care of keeping SIV on
track financially. She also thanked Terri for her role as Management Agent and
Treasurer.

Linda stated she had researched the 4-way stops to see if lighted stop signs would
be an option. The cost would be about $900. Larry is going to research yellow and
black bollards as an option and will report to the Board at the next meeting in April.

John asked about the Firewise Program and after discussion there was a motion
that Pat Imgrund would contact Firewise to conduct a free/no cost inspection. John
will contact Pat and work on getting this set up. A presentation will be set up for
the Board to hear at a future Board Workshop.

A discussion began about our current landscaping and drainage ditches. A thought
would be to start with one drainage ditch, remove the rocks, spray the weeds with
weed Killer, lay down the breathable mesh and replace the rocks to determine if
that will solve the issue of constantly fighting the weeds. Joyce will get a price from
Tom and then present it at the next April 14 Board Meeting.

George presented the Board with the updated Investment Policy Proposal. The
proposal increased the investment percentage from 40% to ‘may invest up to 50%
of the Reserve Fund assets. Also, the verbiage in the last paragraph was changed
so it makes more sense. ATTACHMENT F

A MOTION was made by Ivonne and seconded by Glen to update the Investment
Policy to reflect ‘may invest up to 50% of the Reserve Funds. The MOTION
passed unanimously.

Lisa Warner presented the Internal Review Committee’s Review of 2025 and also
the Proposed/Suggested Recommendations. Some suggested recommendations
were reviewing all contracts which include Felix Landscape & Design as well as the




Management Agents etc. A recommendation was also made to have the Social

Committee cover the food and drink needs for the Annual Meetings.
ATTACHMENT G

A MOTION was made by Larry and seconded by Linda to adjourn the Post
Agenda Meeting at 10:41am. The MOTION passed unanimously.

Respectfully Submitted,
Terri Brown, TGSS

2026 Board Officers & Directors

President: Joyce Bulau

Vice President: Larry Johnson
Director: Laurie Bundy
Director: Linda Gregory
Director: John Haymond
Director: Ivonne Maldonado
Director: Glen Seela

Management Agent & Treasurer: Terri Brown, TGSS



Total Dues Income: $151,620 San Ignacio Vistas, Inc. (vk&\’(/w\“\mnﬂ\( 74/

$665/Lot x 228 Lots Actual vs Budget
As of February 28, 2026
OPERATING RESERVE TOTAL
*Actual Budget Actual Budget Actual Budget
REVENUE:
400 - Assessments/Dues 147,060 109,420 42,200 42,200 189,260 151,620
410 - Transfer-Doc Fees 800 5,600
420 - Dividend/Interest 3 4,000
430 - Other Income
4200-Dividend/Interest 6,000
Total Revenue 147,863 119,020 42,200 48,200
EXPENSES:
Adminisrtrative:
510-Conract Service 3,104 18,624
511-Board 500
512-Legal 161 2,000
513.1 Computer/Internet 2,000
513.2 Telephone 184 1,000
513.3 Supplies 71 400
513.4 Printing 176 600
513.5 Postage 12 400
513.6 Storage 708 708
TOTAL ADMINISTRATIVE 4,416 26,232
Maintenance:
500 - Yearly Contract 10,766 52,608
501 - Invasive Grasses 2,271 16,000
502 - Tree Triming 6,000
503 - Utilities 150 150
505 - Other/Dump Fees 781 3,000
506 - Drainage Channels 4,000
5001 - Curbs & Sidewalks
TOTAL MAINTENANCE 13,968 81,758
Other Operating:
521 - Insurance 4,800
522 - GVC 3,192 3,192
523 - Tax/Contingency 41 2,000
524 - Social 400
TOTAL OTHER OPERATING 3,233 10,392
TOTAL EXPENSES: 21,616 118,382
NET REVENUE (EXPENSES) 126,246 638 42,200 48,200
NOTES:

Prepared by Terri Brown, Treasurer
Date: 3/3/2026



ntxaehment B

2/7/2026 SAN IGNACIO VISTAS, INC. Cash
BALANCE SHEET Basis
As of February 28, 2026
CURRENTASSETS forerating | reserve | ToTALs |
SOUTHWEST HERITAGE BANK 8,771 1 $ 1,000
VMRXX VANGUARD CASH RSERVES 97,618
VMFXX VANGUARD FEDERAL MM 108,471
INITIAL CURRENT
INVESTMENTS: INVESTMENT IR VAL GAIN/LOSS
VFIAX 500 INDEX ADMIRAL 60,777 76,413 $ 15,636
US TREASURY NOTE (Matures 2-15-35) 82,672 84,397 1,725
VTHRX TARGET RETIREMENT 2030 INVESTOR 25,000 30,932 5,932
US TREASURY SECURITY STRIP (Matures 11/15/40) 79,620 79,123 (498)
$ 23,293
TOTAL CURRENT ASSETS |$ 106,389 | $ 380,335 | $ 486,724
VANGUARD STATEMENT
VMRXX VANGUARD CASHRSERVES $ 97,618
VMFXX VANGUARD FEDERAL MM 108,471
VFIAX 500 INDEX ADMIRAL 76,413
US TREASURY NOTE 84,397
VTHRX TARGET RETIREMENT 2030 INVESTOR 30,932
US TREASURY SECURITY STRIP (Matures 2040) 79,123
$ 476,954
SOUTHWEST HERITAGE STATEMENTS
OPERATING CHECKING $ 8,771
RESERVE CHECKING 1,000
$ 9,771
CROSS CF $486,724
Prepared by: Terri Brown, Treasurer Pg1of2
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SAN IGNACIO VISTAS INVESTMENT POLICY

MARCH 2026

Up to 100% of the Association’s assets may be invested in instruments issued by
the Treasurer of the United States of America or its agencies, or deposited in
financial institutions which are insured by an agency of the United States. Funds
deposited in a financial institution shall not exceed the maximum federal
depository insurance for that institution.

Also, the Association may invest up to 50% of its Reserve Fund assets as shown on
a current Association balance sheet in Equity or Bond Mutual Funds or other
similar investments. Target Date mutual funds are also acceptable providing the
equity portion of the fund is included in the allowable 50% equity maximum.
With the exception of U.S. Treasuries, investing in individual stocks or bonds is
prohibited.

The Finance Committee should perform at a minimum, an annual review and if
necessary, a re-balance of invested assets to assure compliance with this policy.

Maturities of bank Certificates of Deposit, U.S. Treasury Bills, Notes, or Bonds, or
similar instruments, should reflect the cash flow needs of the Association as
dictated by the Reserve Replacement Plan (RRP) and the annual operating budget.
Investments in Money Market funds for operating liquidity needs is also
permitted.



- (tachment

SIVHOA REVIEW OF 2025 FINANCIAL ACTIVITY

January 12, 2026

An internal review of the 2025 financial activity of the San Ignacio Homeowners Association was
performed on January 12, 2026 by Lorri Ague, Lisa Warner and Judy Zabicki, members of the
SIV HOA audit committee. Also in attendance was SIVHOA Manager and newly appointed
Treasurer, Terri Brown for questions and not part of the audit committee.

SCOPE

The scope of the effort included a review of the Association’s 2025 bank and investment
account statements and their reconciliation to the financial records maintained by the Treasurer.

Secondly, a review of specific deposit and disbursement transactions recorded on bank
statements as to their purpose and legitimacy.

Thirdly, included checks written and the supporting documentation for each,
Finally, discussions were held regarding current financial and cash handling practices of the
Treasury function to identify possible areas for more secure and transparent stewardship of

HOA financial resources.

LIMITATIONS OF REVIEW

It should be noted that the present committee does not have members who possess CPA
licensure but do have relatable accounting experience to fully perform the internal review.

Lorri has a professional background in Education and Lisa has a BA in accounting and an MBA
in Finance and is very experienced in accounting practices and audits. She has worked in this
field her entire career. Judy has a government background and has worked with budgets and
audits both in government and non profit realms.

This review was not exhaustive or comprehensive and did not include a complete examination
of all transactions and records maintained by the previous Treasurer for 2025.

OBSERVATIONS

Based on our limited review, we believe the Treasury function was being handled in a
competent manner and that the Treasurer was doing a proficient job of controlling the
Association’s financial activity.

No malfeasance or misappropriations of funds were identified. Financial records are maintained
by month and appear to be in good order with adequate documentation. Monthly financial
records balanced with bank account statements for deposit accounts and monthly investment
amounts agreed with investment statements.

As stated in prior “audit letters” to the Board we are presenting this letter in the spirit of service
to our SIV community. Hopefully, it will be received in a similar manner.

Our SIV community is financially strong because of all the volunteers who have contributed their
time and talent over the years to keep us solvent.

Respectfully submitted,
Lorri Ague, Lisa Warner & Judy Zabicki



SIVHOA REVIEW OF 2025 FINANCIAL ACTIVITY
January 12, 2026

To: SIVHOA BOARD OF DIRECTORS

RECOMMENDATIONS/SUGGESTIONS

Resulting from our discussions related to “best practices” we offer the following
suggestions for future improvements. Typically, effective control over cash
activities is best realized with practical approaches that emphasize separate
responsibilities and dual control involving more than one individual. However, this
can be difficult to achieve with a small organization without creating undue
expense or inefficiencies. However, in such cases one must adhere to strict
guidelines and policies.

A review of last years recommendations, along with presenting this years
recommendations follows:

YEAR 2024:

1) Cash funds collected and disbursed for social activities within the SIV
community should not be commingled with HOA funds. A separate local non-
profit bank account could be opened for this purpose. This would eliminate
the need for the use of personal bank accounts for expense reimbursement to
members for social events and activities. The account could be maintained
jointly by the chair of the Social Committee and a Board member.

This was last year’s recommendation and was followed by the board!

2) Transparency is always an important feature of an effective Treasury function
to engender trust within the HOA community. Here are some suggestions for
improvement:

a) Consideration should be given to requiring reimbursements to the Treasurer
be signed/approved by another officer of the Board.
This recommendation was not followed by the board.

b) Current compensation arrangements for the property management or
secretarial functions should be reviewed by the Board. This is especially
relevant with the recent decision to move this responsibility to another
individual.



This recommendation needs to be reviewed now that all control has been
transferred to a new manager/treasurer. Note #5 below.

c) Review of the by-laws for the role of the Audit Committee should be
considered as they may no longer be relevant. This may be also true for the
roles of Treasurer and Secretary.

This recommendation was not reviewed and still needs to be considered.

d) Contracts for compensation or arrangements that use HOA funds should be
accessible for review by SIV members.

This recommendation was not reviewed and needs to be considered.

YEAR 2025:

1) A termination letter from Reliable Secretary Services RSS was not located and
needs to be filed on record.

2) The board needs to get 3 New Bids for Landscaping, Weed Control & Tree
Services. All service contracts should have a yearly bid review consisting of at
least 3 bids and approved by the board. They should all be incorporated into
one contract. $78,000 + is an extremely high amount for our size
neighborhood. This is just doing our due diligence for our residents.

3) Separate the Social Committee out of the Treasurers Report. The Bank Account
is now separate, the reporting needs to be also. This is not a board committee.
Quarterly reports should be submitted to the HOA secretary for record keeping
and filing but not incorporation into the HOA financials.

4) The Investment Contract should be reviewed to see that we are getting the
best investment oversight for our banking. The board should contact 3 firms
and go through the same process as noted in #1.

5) The board needs to review the contract with Two Gems Secretary Services to
have all new homeowners onboarded and all paperwork received. The
contract should also be reviewed to have the telephone & internet included
instead of a separate expense.

6) Bad check banking fee needs to be charged back to the homeowner. Review
policy regarding above and also hardship on dues payment.

7) We incurred Overdraft fees. Why wasn’t the money moved prior to incurring
these fees? This shouldn’t happen. The committee recommends timely money
transfers to avoid additional unnecessary costs.

8) Is there a Policy regarding the reserve fund? Operational expenditure checks
should not be written out of the reserve fund. A Note should be written in the
sideline explaining the amount overbudget.



9) The board should look into electronic banking. Homeowners should be given
this option and any extra fees would be paid by the homeowner for the
convenience.

10) The Social Committee should handle the Annual Meeting, food, refreshments
etc.

11) Even when an expenditure will create a budget overage, it should be

Recorded appropriately (proper line item) as not demonstrated during 2025.

12) To ensure accurate financial reporting, reported financial numbers must be

verified and reported accurately. This not only reflects inaccurate internal financial

reporting to our members but also what is reported to the IRS on the tax return.

Accurate cash balances is critical due to our HOA being a cash basis entity.

Respectfully submitted,
Lorri Ague, Lisa Warner & Judy Zabicki



